Workshop on
 “Quality Management in Libraries and Information Centres: with Special Reference to ISO 9001:2000”
Venue


: Information Services Centre of the ITI

Date


: 5th to 9th May 2008 (5 days)

Fees


: Rs. 10,000/-
Target participants
: All categories of staff in libraries and Information Services

Out come expected
:The participants will be trained to implement ISO 9001: 2000 quality management system in their libraries and information service centres

Medium of instruction
: English
Contact Person
: Head, Information Services Centre, Industrial Technology Institute, No 363, Bauddhaloka Mawatha, Colombo 07.  TP 011 – 2698624


e-mail dilmani@iti.lk

Workshop on

“Quality Management in Libraries and Information Centres: with Special Reference to ISO 9001:2000”
05th May – Day 1 
Morning
09.00 a.m. -  09.15 a.m.
Registration

09.15 a.m. -  09.30 a.m.
Welcome and Introduction

09.30a.m.  - 10.15 a.m. 
History and Concepts of Quality Management Systems 





Ms. Dilmani Warnasuriya Tea

10.15 a.m. - 10.45 a.m.
Tea
10.45 a.m. - 11.30 a.m.
Familiarization of the standard requirements 




Ms. Shanthi Perera

11.30 a.m.  - 12.15 p.m.
Advantages of  ISO 9001: 2000 system




Ms. Subadra Jayasinghe

12.15 p.m. – 01.15 p.m.
Lunch

Afternoon

01.15 p.m.  - 01.30 p.m.
Formation of groups

01.30 p.m. -  02.30 p.m.
Group Assignment on different types of Libraries & Information Centres
02.30 p.m. -  03.45 p.m.
Video clip on Total Quality Management
3.45 – 4.15 
Tea
6th May - Day 2

09.00 a.m.  -  09.45 a.m.
Presentation of the assignments (10  minutes each)

09.45 a.m. -  10.45 a.m.
Documentation requirements for the Quality Manual  according to ISO 9001:2000  


Ms. Harshani Dissanayake

10.45 a.m. - 11.00 a.m.
Tea

11.00 a.m. - 12.30 p.m. 
Documentation (Cont.)

12.30 p.m. - 01.30 p.m.
Lunch

01.30 p.m. -  02.45 
Group Assignment on formulation of quality policy and objectives
3.45 – 4.15


Tea
7th May - Day 3
09.00 a.m. -  09.45 a.m. 
Presentation of the assignments (10 minutes each group)

09.45 a.m. - 10.45 a.m.
Documentation requirements for the Procedure Manual according to ISO 9001: 2000 



Ms.Thushara Abeysekera

10.45 a.m.  - 11.00 a.m.
Tea

11.00 a.m.  - 12.30 p.m.
Documentation (Cont.)

12.30 p.m. -  01.30 p.m.
Lunch

01.30 p.m. -  03.45 p.m.
Group assignment on formulation of a quality plan
3.45 p.m.  - 04.15 p.m.
Tea
8th May - Day 4
09.00 a.m. -  09.45 a.m.
Presentation of the assignments (10 minutes each)

09.45 a.m. - 10.45 a.m.
Management responsibility and Resource management 



Ms.Dilmani Warnasuriya

10.45 a.m. - 11.00 a.m.
Tea

11.00 a.m. - 12.30 p.m.
Product realization




Ms.Thushara Abeysekera

12.30 a.m. - 01.30 p.m.
Lunch

01.30 p.m. - 03.45 p.m. 
Demonstration of a Management Review of ISC and visit ISC
03.45 p.m.  - 04.15 p.m.
Tea
9th May - Day 5
09.00 a.m. - 09.45 a.m.
Presentation of the assignments (10 minutes each)

09.45 a.m. - 10.45 a.m.
Measurement, Analysis and Improvement of QM systems


Ms.Purnima Jayasinha
10.45 a.m. -  11.00 a.m.
Tea

11.00 a.m. - 12. 00 p.m.
Measurement, Analysis and Improvement (Cont.)

12.00 p.m. - 01.00 p.m.
Group assignment on Corrective action

01.00 p.m. – 02.00 p.m. 
Lunch
02.00 p.m. - 03.00 p.m.
Discussion and Evaluation 

03.00 p.m.- 03.45 p.m. 
Concluding remarks, Distribution of certificates and vote of thanks
03.45 p.m. - 04.15 p.m.
Tea
